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ABSTRACT 



The Comprehensive School Reform Demonstration (CSRD) program 
is a federal initiative to introduce and reinforce comprehensive reform 
programs in schools. The Southwest Educational Development Laboratory 
developed a survey to gather information from CSRD-awarded schools in the 
southwestern United States on their initial progress in implementing the CSRD 
program. This report examined the results of the implementation status at two 
different times for all CSRD schools in the region. Surveys were collected 
from 244 schools at the first administration and 237 schools at the second 
administration, with respondents ranging from 310 to 2,282 in the 5 states 
(Arkansas, Louisiana, New Mexico, Oklahoma, and Texas). In general, the 
perceptions of respondents toward the implementation of the CSRD program were 
positive, although findings suggest some areas that may benefit from further 
attention. Teachers and principals were seen as the stakeholders who were 
involved both in planning for implementation and implementation. Finding also 
indicated that school-level, but not district-level, policies and 
communication were facilitating the program's implementation. Findings in the 
area of leadership suggest that school leaders are doing a skillful job in 
setting a positive tone for change, promoting vision for the program, 
facilitating structural changes, providing resources and training, and 
promoting student learning and achievement. Findings also suggest that 
professional development issues require further study and an increased focus. 
Nine appendixes contain the survey and survey results for the five states. 
(Contains 18 figures and 54 tables.) (SLD) 
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